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Home decoration market is a huge market. The western families are used to buy 
oil paintings to decorate their home. Meanwhile, Chinese market is blooming as the 
result of consumption ability increased. The demand for oil painting is going up 
rapidly in China. Xiamen Wushipu Oil painting village is one of the three oil painting 
production bases in China, which has the production advances of medium and high 
quality oil painting, and where congregate numbers of talent artists. As the current 
market is lack of quality control and product innovation, the oil painting market is an 
immature industry. On the other side, there are very long sales channels in the 
international market. There is huge price difference between the producers and the 
final consumers, the circulation cost is quite high. The capital requirement for oil 
painting business is low, yet quite high requirement of management, marketing and 
technique. It is quite suitable for an entrepreneur with management skills and 
international sales experience to set up a new business. 
The thesis analyses the oil painting market based on the theory of 
Entrepreneurship, then organize a business plan. From the studying, the new company 
should define as a medium and high quality oil painting supplier, finished product 
service provider and modern frame manufacturer. The market orientates Europe, 
America, Asia and Beijing, Shanghai, etc metropolises. We can establish our core 
competition by product innovation, advanced quality control and direct sales channels. 
By financial forecast, we can build a new company with 800K RMB investment. The 
expected NPV investment return is 2.03 years; the IRR rate in 5 years is 70%. We will 
find out that the project is a little investment and a profitable business project.  
In the final of the thesis, the writer sum up her one year business venture, and 
expatiate on the function of business plan and how to write an effective business plan, 
































第一章  绪 论 ..........................................................................................1 
第一节 研究背景 ..................................................................................................1 
第二节 研究目的 ..................................................................................................2 
第三节 研究方法 ..................................................................................................3 
第四节 论文结构 ..................................................................................................3 
第二章 创业管理与创业计划的相关理论 ..............................................4 
第一节 创业管理 ..................................................................................................4 
第二节 创业过程 ..................................................................................................6 
第三节 创业计划书 ..............................................................................................8 
第四节 研究框架 ................................................................................................10 
第三章 商业油画市场分析 ....................................................................11 
第一节 产品与市场 ............................................................................................11 
第二节 中国商业油画生产和消费分析 ............................................................15 
第三节 商业油画的现状分析 ............................................................................17 
第四章 竞争环境分析 ........................................................................... 21 
第一节 顾客分析 ................................................................................................21 
第二节 供应商 ....................................................................................................22 
第三节 竞争分析 ................................................................................................23 
第四节 替代品 ....................................................................................................28 
第五节 潜在进入者分析 ....................................................................................29 
第六节 结论 ........................................................................................................30 
第五章 公司战略 ................................................................................... 33 
第一节 公司远景和使命 ....................................................................................33 
第二节 公司目标 ................................................................................................33 
第三节 公司管理与所有权 ................................................................................35 














第六章 生产管理 ................................................................................... 39 
第一节 产品创新 ................................................................................................39 
第二节 质量控制 ................................................................................................40 
第七章  市场和销售 ............................................................................. 44 
第一节 市场定位 ................................................................................................44 
第二节 营销策略 ................................................................................................44 
第三节 营销步骤 ................................................................................................45 
第八章 财务计划与分析 ....................................................................... 49 
第一节 资金需求 ................................................................................................49 
第二节 财务数据分析 ........................................................................................50 
第三节 财务分析 ................................................................................................55 
第四节 风险分析 ................................................................................................56 
第九章 研究结论 ................................................................................... 58 
第一节 研究的主要结论 ....................................................................................58 
第二节 创业体验与总结 ....................................................................................59 















第一章  绪 论 
 1

























                                                        


















年诞生 15 万家私营企业，却同时有 10 万多家倒闭，其中 60%在 5 年内关门，
85%在 10 年内消失。相关统计数据显示：就平均寿命而言，世界 500 强企业为


















                                                        








































































创业者不仅要估计出 初 3 年的损益表和现金流量表，还必须采取相应的
措施确保目标的实现。因此，创业者必须掌握一些财务技巧。现金流量表、损益
                                                        
① 李志能，郁义鸿，罗伯特.D.西斯瑞克，《创业学》，复旦大学出版社 2005 年 7 月，P9 
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